
The Middle East is a global centre for specialist projects. Despite the 2014 fall in oil prices and its impact on the regions’ 
economies, the Middle East countries continue to provide a wide variety of engaging and rewarding opportunities for 
experienced contractors. 

This report reviews three of the major markets: Saudi Arabia, The United Arab Emirates and Qatar. Fluctuating oil prices 
and political issues have encouraged these countries to diversify their economies which, in turn, has led to recruitment 
and resourcing challenges and opportunities. 

The region is also hosting a number of major events in the coming years, including the 2020 World Expo in Dubai and 
the FIFA World Cup 2022 in Qatar. Preparation for these events will have a further impact on recruitment for key sectors 
such as construction, energy and IT.

This report, which is based on research carried out by The Business Research Company on behalf of Procorre in May 
2016, reviews each country and provides a snapshot of the opportunities for contractors in key sectors.

Saudi Arabia
Overview
As one of the largest and richest economies in the Middle East, Saudi Arabia is an extremely popular destination for 
contractors. Despite the slump in oil prices, the country’s overall economy remains buoyant – the kingdom is ranked 
among the top 50 countries for the overall ease of doing business globally and is the largest recipient of foreign direct 
investment in the Arab world.
There are significant opportunities available for contractors with specialised skill sets and experience. These individuals are 
able to command high salaries and generous packages, and also benefit from the third most rewarding tax system in the 
world.
Consequently, Saudi Arabia is an attractive option for many foreign workers and expatriates make up a third of the 
country’s total population – around 10 million people.
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Industry snapshots
Oil production to return to double digit growth by 2020

The oil and gas industry accounts for half of Saudi Arabia’s gross domestic product (GDP) and 85% of its export earnings, 
making it one of the country’s largest employers. Despite the oil price dip, Saudi Arabia has remained relatively resilient 
which has meant a limited shrinkage of the workforce and the country now expects crude oil production to grow by 
11.8% in 2020 to over 10 million barrels per day. 
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Construction sector on the rise 

Saudi Arabia’s construction market has been rising steadily, fuelled by the development of major infrastructure projects, 
including over $15 billion worth of road contracts, as well as real estate and power-related contracts. There are several 
areas of the country which have become construction hotspots. The most significant of these is Mecca, and the wider 
Makkah region. The area was the focus for 42% of the construction contracts awarded in the first half of 2015.

Deregulation and datacentres drive IT 

Saudi Arabia has the largest IT market in the Middle East. Hardware is the dominant segment, responsible for over half 
of the market, followed by IT services and then software. With government deregulation and privatisation underway, 
the market is expected to grow over the next three years to a value of $6.3 billion. Growth will also be driven by the 
development of a number of datacentres and IT parks, most notably within the King Abdullah Economic City. 
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Key opportunities: Renewables
Renewable energy is set to become a major growth area in Saudi Arabia and will see some of the biggest investments in 
the country in the next ten years, providing a range of opportunities for specialist consultants. 

Currently, Saudi Arabia only operates small-scale renewables projects. However, the government’s national plan makes 
the country’s ambitions clear. It plans to follow its dominance of the 20th century energy market into the 21st century 
by backing the large scale development of renewables with a particular focus on solar. By 2032, the Saudi government 
expects its renewables market to  have a 54GW capacity and be worth over $100 billion.

Work is already underway to deliver this vision with seven solar projects having been commissioned, varying in capacity 
from 200KW to 25MW.
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The United Arab Emirates (UAE)
Overview
Combining high salaries with political stability, UAE is one of the most sought after destinations for consultants in the 
Middle East. The country is home to 8.3 million expatriates, who make up 89% of the population.
The UAE economy remains heavily reliant on oil. However, it has one of the more diversified economies in the Middle 
East and is becoming less oil-dependent by developing one of the region’s most important financial centres and 
becoming a major trading hub. As these new industries develop, there will be more opportunities for consultants as 
the demand for new skill sets and additional resources increases.

Industry snapshots
Oil production and exports on the rise

UAE continues to be a major provider of oil and gas across the world. Oil and gas output currently accounts for around 40% of its GDP. 
This figure is expected to rise as production increases to 2.9 million barrels per day by 2020 as new oilfields are developed across the 
emirates. For example, Al Jalila offshore oilfield will open in 2016 increasing production in Dubai. 
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UAE, Key Upcoming Construction Projects

Dubai and Abu Dhabi airports will have a $7.8 billion expansion programme. The Midfield terminal building (the expansion 
of Abu Dhabi International Airport) is scheduled to be completed by July 2017.

Dubai Metro (Route 2020). The extension to the metro will include an additional seven stations and stretch 15km, taking 
the current line directly to the Expo 2020 site.
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Investment creates construction opportunities

The value of construction contracts in the UAE is expected to fall from $36 billion to $34.5 billion this year as the industry faces up to 
safety issues which have barred large construction firms from temporarily applying for tenders. However, with a series of major construction 
projects on the horizon, including the Dubai Expo 2020, plus the Abu Dhabi government’s commitment to major housing and transport 
projects, the UAE construction industry is set to remain buoyant for the next five years at least. 
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Energy diversification

Almost 100% of the UAE power generation comes from natural gas. The government has made its plan to reduce its dependency clear and 
is expected to reduce its reliance on gas to 70% by 2020 by investing in renewable and nuclear energy. This shift will create opportunities for 
consultants with skills in both infrastructure and generation. Solar is expected to be a major power generation source in the UAE over the 
next decade. The current market is very small but multiple projects have commenced and will come on stream in 2017-18 along with waste-
to-energy facilities.

Key opportunities: Hardware drives IT market
As one of the first countries in the region to specialise in IT and technology, UAE is well-placed to become an IT hub for the Middle East and 
challenge Saudi Arabia as the major IT player in the region.

The UAE market is worth $4.5 billion and mainly driven by hardware developments, which account for almost half the market. Emerging 
opportunities are expected to arise from a series of modernisation initiatives led by the public sector, which represents 40% of 
the IT market. With many government services set to go digital by 2017 and a focus on overcoming cyber security issues, 
there is significant demand for skilled IT consultants. For example, one of the sector’s largest employer in the region, 
Oracle, is set to hire 250 cloud IT professionals to support a number of projects in the UAE, including the development of 
a new data centre in Abu Dhabi. 

RECRUITMENT TRENDS IN THE MIDDLE EAST
WHITE PAPER

UAE, Renewable Energy, Key Projects

Type Company Capacity Year Description

Solar
Dubai Electricity and 

Water Authority (DEWA)
1GW 2030

Mohamed bin Rashid Al 
Maktoum Solar Park

Solar ACWA Power 200 MW 2017
A $344m contract to set up a 
solar PV project in the emirate 

of Dubai

Waste to Energy Bee’ah 53MW Undisclosed
EPC contract for a waste to 

energy facility

Waste to Energy Taqa 100MW Undisclosed
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Qatar

Overview
Although Qatar is one of the smaller countries in the Middle East it has the highest GDP per capita in the region 
($74,725). The lack of higher skill sets in the local workforce has created a high demand for specialised foreign labour, 
particularly in the construction and oil and gas sectors. Consequently, expatriates account for about 88% of the total 
population in Qatar – some 1.9 million people.

Qatar’s economy grew by 4.25% in 2015 with the fastest growth coming from the construction sector. This trend is set 
to continue with a number of high profile projects, not least the FIFA 2022 World Cup, fuelling the country’s demand for 
specialist labour.

Industry snapshots

Investments in capacity fuel oil and gas growth

Low oil prices and a continuing moratorium on parts of the gigantic North Oilfield present significant challenges for Qatar. 
However, with one of the largest gas reserves in the world, the outlook for the country remains strong despite of the 
challenges. Consequently, Qatar is aiming to continue its growth trajectory by investing to increase its capacity of both 
oil and gas.  For example, the Laffan Refinery 2 is set to come online in Q4 2016, contributing significantly towards the 
growth expected in 2017.
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About Procorre

Procorre is a global professional services 
consultancy, which successfully manages the 
whole life cycle of projects, across a range of 
industries. 

Currently deploying over 1,500 highly skilled and 
experienced consultants on projects around the 
world, Procorre seeks to acquire the best talent 

and provide them with a more rewarding way to 
work. 

Procorre also offers a range of advisory and 
consultancy services to clients worldwide, as 
well as collaborating with preferred suppliers 
to ensure consultants have access to the best 
projects across the globe.  

Read more reports 
& white papers
www.procorre.com

And on Twitter

For consultants @Procorre

For clients @ProcorreClient

For preferred suppliers 
@ProcorrePartner 

Singapore +65 3158 7777   UK +44 20 3432 0480   Ireland +353 15 134 777   
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Shift to knowledge-based economy drives IT

Qatar has the fastest growing IT market in the region. In 2015 it was worth $975 million and is expected to reach $1.2 
billion by 2019. Growth has been driven by Qatar’s long-term aim to shift from a hydrocarbon to a knowledge-based 
economy. This has created demand for IT services from small and medium sized enterprises and will see the planned 
extension of Qatar’s fibre optic network to increase the penetration of broadband to 95%. Many of the major IT 
companies have recently set up new Qatar offices in anticipation of this growth and the need for resources.

Nascent renewables sector offers long-term opportunities

Unlike Saudi Arabia and UAE, Qatar lacks any clear legislation around the development of the renewables sector, despite 
an abundance of solar resources. The country plans to generate just 2% of its energy from renewable energy by 2020 so 
capacity is currently negligible. However, there is interest from state-owned companies in its development which will drive 
adoption. For example, The Qatar Electricity and Water Company and Qatar Petroleum plan to set up a joint venture with 
funds of $500 million to invest in renewable energy projects. Qatar Rail has also announced that the upcoming public 
transport system will integrate solar technology.

PC00516_001


